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Co-Roadmap Roundtable: Building a Brand from Scratch
[bookmark: _GoBack]I attended a roadmap roundtable virtual meeting which was held on April 24, 2021 by the US Chamber of commerce. The roundtable meeting was about building a brand from scratch. The meeting kicked-off by looking at some of the brands that are considered by people to be powerful and successful. These brands which have been considered to be successful and powerful include Airbnb, Amazon, Nike and Apple. We considered what could have led to these brands to become so effective and what made customers excited about them. As the meeting continued, it was pointed out that there were factors that were known to make brands become so effective within the market. The following are the three factors:
1. They are Novel
Novel brands are brands that are thought to be offering something that is unique. Every maker or promoter of a brand tries to make the brand have a unique niche. For a brand to become successful and powerful within the market, it has to differentiate from the rest in the market. 
2. They are Magnetic
A magnetic brand makes the target market feel like it was really made for them. Whenever a target market starts to feel that a certain brand was made for them, then it is obvious that the brand will have sustainable sales revenues.
3. They are Singular
For a brand to be considered as singular, it has to be known for doing one thing remarkably well. Customers start to refer others for the brand in case they want to use it for the function that it is known to exceptionally do well.
The leadership style that I noted during the meeting organized by the US Chamber of commerce is that of transformational leadership. The leader of the meeting was Lara McCulloch who appeared to be moving the meeting toward improving by altering the existing thoughts, procedures and culture. Laura appeared to be also leading by example as she seemed to be inspirational, and engaging as she sought to show us how we could easily realize the best performance and potential out of a brand. 
The thing that I learned from the event is that there are three factors that make brands to be effective. In order for a brand to become effective it has to be; novel, magnetic and singular. In addition, I also learned that the top qualities of a transformational leaders are innovative, empathetic and motivational.
The important lesson in this meeting was about effectiveness of brands. During the meeting, we were taken through brands that are believed to be effective and the factors that could have made them to be successful within the market. This lesson related because I have always been looking for a way through which I can come up with a product that would become successful within the market in the future. I initially thought of how Apple brand had become so powerful and successful in the market. 
The thing that inspired me during the meeting was about the three things that make a brand to be effective. I found out that in for the brands that are considered to be great have three things in common: they are magnetic, they are novel and they are singular. I would like in the future to come up with a brand or help out businesses create an effective brand. I was also inspired by the type of leadership style that Laura was using. She was using the transformational leadership style where was emphasizing mostly on innovation, empathetic and motivation.  
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